
Managing Partner

Operations Manager

Construction 

Dept. 

Camp Supervisor

Logistics Officer

Maintenance 

Officer

Logistic Manager

Camp / 

Maintenance

A&C Organizational Setup
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Planning & Cost 

Control Engineer

Q.S. Engineer

I.T. Engineer

Admin & Finance Manager

Accounts 

Manager

Chief Accountants

Accountant & 

cashier

Senior Accountant

HED 

Superintendent

      ASAC   *   

  Division 

     ALFAMIX  *

Division

Plant Manager
Senior Site 

Engineer

QA/QC Engineer

Tower Crane 

Installer and 

Operator 

Mobile Crane 

Operators

Riggers

Mechanic 

Admin Manager 

HR & Administration 

Senior Officer

Accountant -

Payroll

Secretary

Drivers

Office Boys

P.R.O.

H.R.

Mechanic

Plumber

Store Keeper

Electrical Engineer

Mech'l. Supervisor

Administrator

Surveyor

Foreman

Mech’l. Supervisor

Engineers

Foreman 

Safety

Engineer + Doc. 

Controller

Surveyors

Site Administration 

Staff

*   - Staff Included in these divisions are aleady counted under 

       Construction Dept. or Logistic Dept.

C    :     Civil Site Engineer

E    :     Electrical Engineer

QS :     Quality Surveyou Engineer

QA :     QA/QC Engineer

HV :     HVAC Engineer

Project Manager / 

Construction 
Back Office 

Engineers

= Department or Division

Legal AdvisorInternal Auditor & Control


